VERA HOUSE FOUNDATION, INC.

TRUSTEES MEETING Minutes
January 12, 2021
Zoom
Present:   
Kathy Alaimo, Randi Bregman, Angela Douglas, Darrell Buckingham, Calvin Corriders,

Jodi DeAugustine, Ronald Dewberry, Julie Flack, Tim Giarruso, Martin Hewitt, 

John Huhtala, Barb Karper, Jim King, Denise McGraw, Buster Melvin, 

Pierre Morrisseau, Tracy Porter, Russ Sturtz, Elaina Wellstead, Yvonne Scott-Younis
Emeritus:
Charlie Beach, Pat Numann
Guests:  

Cynthia Britz, Maryann Wood, Nicole Panzo Joao, Cynthia Griffin-Harris
Excused:   
James Borer, Amy Breuer, Alexandra Gorski, Lynn Horowitch, 
Anne Ruffer, Marissa Saunders, Gloria Barbano Weyl, Monique Wright-Williams
Call to Order – The meeting was called to order at 4:07 p.m. by Russ Sturtz, Chair.  Russ gave a recap of the Trustees that left the Foundation – Lori McGee, Mark Fuller, Warren Wolfson, Helena Axelrod, Margie Burstein, Carroll Clark, Kathleen Davis, William Fitzpatrick, Rachel Galusha, Sondra Goldberg, Lisa Greenia, Kim Jeffery, Sang Kim, Tom Magnarelli, Jennifer Mathews, Holly Oyer, Sabrina Tipton.  
Jodi welcomed the New Trustees.  Each new Trustee gave a brief introduction.  New Member Trustees are John Huhtala, Darrell Buckingham, and Marissa Saunders.
The minutes from the September 15, 2020, Foundation Trustees’ Meeting were reviewed.  A motion was made by Julie Flack and seconded by Pierre Morrisseau to accept the minutes.  All were in favor and the minutes were approved.
Randi Bregman and Angela Douglas shared highlights from the Executive Director’s Report.  There have been a lot of transitions in programs and departments.  Shelter residents and staff recently received the Governor’s approval to receive the Covid-19 vaccinations.  Chris Benton has taken an opportunity at Upstate and her last day is January 19th.  The position has been offered to a candidate and will be announced soon.  We have an opening for a half-time HR manager.  If you know someone that would be a good fit, let us know.  Angela welcomed new Trustees and the new Members.  We have had tremendous growth in 2020.  Our staff is working hard and are having discussion on vicarious trauma and how to prevent burnout.  We anticipate greater concentration in for-service-fees in 2021.
Nicole Panzo Joao, Chief Financial Officer and Cynthia Griffin-Harris, Director of Shelter Services were introduced and shared information about themselves.
Russ reviewed the Foundation November Financial Statements.  There were lower than typical Gala Expenses due to the virtual event.  The Foundation has $4.7 million in investments.  The Finance Committee has an upcoming meeting with RBC and encourages other Trustees to join the committee.  

Cindy mentioned that there were concerns that our anti-racism work would affect donations.  The response has been overwhelmingly positive and people have donated because of the work we are doing.  This year we have doubled our monthly donors.  We have also seen an increase in unrestricted donations.
Many donors offered kind words and many comments in response to the anti-racism work.  The majority of donors we lost was due to people resigning.  Our donations are up from the previous year.  Tim asked that in view of the positive nature of the responses, how we can keep the communication going to keep this support coming.  Randi mentioned we will discuss this with the new Director of Marketing and Communications.  Angela commented that the talent and diversity of new hires has increased and has changed the way we look, sound, and feel for the better.

Anti-racism work – we are following up on the last facilitated discussion and will create a small group opportunity for Board, Staff and Foundation members to meet together.  Stakeholders will bring back information from this group to their own groups.  Foundation and Board will be invited to the staff meetings and staff will be invited to Foundation and Board meetings.  There will need to be established boundaries set and the guest’s level of participation will be limited.  Angela commented that we recognize that we have been doing this anti-racism work internally and were ahead of the Board and Foundation.  There was evidence that we were not moving collectively in a unified way.  
Calvin – how are you measuring success in eliminating white supremacy?  Randi - Retention will be one measure.  We have begun the process on changing policies.  Angela commented that we have seen a lot of change.  In the beginning it was attitudinal changes.  We will formulate more in first quarter.  The IDI- Intercultural Diversity Inventory – has real measurements.  We will be pushing this deeper and offer to Foundation.
Elaina discussed the Foundation White Caucus – Rebecca Ortiz and James Branche from the Board were charged with leading a discussion.  The caucus provides a safe space where people can work on anything they are struggling with as we become allies.  We work on how to be an accomplice without putting the onus on people of color.  

Barb Karper – the Caucus of Color has met once.  There were only agency board members in attendance.  We will include persons of color from the Foundation at next meeting.  We want more people of color in the Syracuse community to be involved in our White Ribbon Campaign “the change of color committee” and hope to engage more young men of color.

Angela - VH staff have had a Caucus of Color since the summer.  They meet twice a month.  Very helpful during onboarding.

Randi – we held the first White Caucus meeting.  The goal is that the caucuses from different stakeholder groups will be able to join together in the future.

Foundation Strategic Work Group – Cindy shared the summary on how the Foundation can re-group and help the Agency.  All of the items identified in the meeting are necessary as we chart the course for the future of the Foundation. We are looking at reframing the foundation work and become ambassadors and communicate our message.  The plan is to position VH to be self-sufficient.   Pierre commented that most people are afraid to go out and ask for money.  We need to pivot a little bit and engage the community.    
Russ noted that to raise our endowment to $25 million, we start with small things.   We ask that you talk to someone in the next 90 days – one person that you have not talked to about Vera House before.  Also, ask someone you have talked to in the past to become a monthly donor for the organization.  You will be equipped with donor information to make it easier when you make the ask.
Tim had no exposure for asking for money before he entered the not-for-profit side.  He is actually looking forward to it.
Denise was excited to let us know that the New Beginnings Gala was the best ever for fundraising.  We are thankful to Pierre and Joye for going through this adventure with us and helping us create this success.  Thanks to the Committee members and staff – we raised over $172,000!

Cindy announced that the 2021 White Ribbon Campaign will be virtual in March.   We will not do the walk this year.  The breakfast for dinner theme will be held in the evening.  Our Honorary chairs are Marissa Saunders and Emad Rahim.  Eric McGriff is going to be a guest speaker at the breakfast/dinner.  For our “Next Man Up” Campaign we will invite male identified Board members, Foundation Trustees, past WRC honorary chairs and WRC steering committee members – to say why they are involved in this campaign and then nominate the “Next Man Up” to spread the word.  There will be social media focused on ways to get people involved.  If your organization is interested in being a WRC sponsor, send the contact to us.  JP Morgan Chase has signed on as the presenting sponsor this year.
The Trustees voted on the 2021 Slate of Officers.  A motion was made by Pierre Morrisseau and seconded by Denise McGraw.  All others were in favor and the 2021 Officers were appointed as written for one year terms:
Russ Sturtz, Chair & Treasurer
Elaina Wellstead, 1st Vice Chair

Barb Karper, 2nd Vice Chair

Jim King, Secretary

Foundation Trustees should review the Committee list and select at least one Committee to serve on.  Please return the paperwork to Maryann.

Sign the 2021 Conflict of Interest and Whistle Blower forms and return to Maryann.

Jodi announced that Julie Flack will be Co-Chair of the Board Development Committee.
Maryann will send out the meeting calendar invites to new Trustees.

Next Meeting:  March 16th at 5:38 p.m. – Zoom – joint meeting with the Agency Board of Directors.

The meeting was adjourned at 5:35 p.m.
Respectfully submitted,

Maryann Wood

For Jim King, Secretary
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