VERA HOUSE, INC.

Board of directors’ meeting

Tuesday, april 20, 2021
ZOOM MEETING MINUTES

Present:  Ali Adan, James Branche, Kate Chmielowiec, Jalyn Clifford, Otis Deluca, Carolina Cordero Dyer, Natalie Hempson-Elliott, Sarah Fitzgerald, John Huhtala, Barbara Karper, Tiffany Lane, Rebecca Ortiz, Sheri Rodriguez, Ashlea Schad
Staff:  
Randi Bregman, Cindy Britz, Angela Douglas
Guests: 
Jim King
Excused:  
Darrell Buckingham, Nakeia Chambers, Talina Jones, Sarah Konwahahawi Rourke, Joelle Margrey, Katie McBride, Yara Osman, Marissa Saunders
Call to Order - The meeting was called to order at 5:30 p.m. by Barb Karper.  
Discussion and debrief about the Derek Chauvin verdict.

Consent Agenda - The Board of Directors reviewed the Consent Agenda materials. A motion was made by Barb Karper to approve the Consent Agenda.  All were in favor and the motion was passed to accept the Consent Agenda as presented:  
A. March 16, 2021, Board of Directors’ Meeting Minutes

B. Committee Meeting Minutes

· Board Executive Committee Meeting Minutes 4/12/21 
· Property Committee Meeting 4/12/21
Treasurer’s Report – Carolina Cordero Dyer reviewed the March financials. Nothing of significance to note. We have started incorporating depreciation expenses into the monthly financials although they were not budgeted that way.  We have received commitments for two additional COVID relief grants, totaling almost $140,000, which will greatly help our bottom line.
Tiffany Lane is moving to California and this will be her last meeting. Barb thanked Tiffany Lane for her service on the board and wished her luck in her move. 

Co-Executive Directors’ Report – Randi and Angela shared that staff are continuing to struggle with the overwhelming impact of the last year, and the agency is working hard to support staff and build their resiliency.
Intercultural Development Inventory – Randi shared that we would like all board, foundation, and staff members to complete the IDI, an assessment that is used by thousands of individuals and organizations to build intercultural competence to achieve international and domestic diversity and inclusion goals and outcomes.  The Human Services Leadership Council is promoting the IDI community-wide, and Vera House is one of the agencies with the broadest participation to date.  
Board, foundation, and staff leadership completed the assessment a couple of years ago and found it to be beneficial and eye-opening. Everyone would complete the inventory online and then have an individual review session with a Qualified Administrator. Individuals and the agency as a whole would then use this information to inform our personal and system-wide action steps. Marissa Saunders was our Qualified Administrator for the initial IDI’s.
Cost is $160 per person. We plan to apply for grant funding to help cover the cost. We would also welcome anyone on the Board who has capacity to help cover the cost of their own IDI. Additional support to cover costs of others’ IDI is also welcome.
The Board had a lengthy discussion about completing IDI, costs, and consideration for Marissa again being the Qualified Administrator now that she is a board member. 

The Board discussed in detail the conflict of interest as an interested and related party that Marissa's potential appointment as Qualified Administer would present. The Board discussed and evaluated the following considerations relating to the conflict: 
· Her past experience as a Qualified Administrator. She has been a Qualified Administrator with HSLC since 2019.

· The cost for the IDI assessment is the same regardless of who Vera House would use as the Qualified Administrator. 
· Her past experience as the Qualified Administrator with Vera House. 
· The availability of other Qualified Administrators in the area with similar reputation as Marissa. 
· We will offer the option of a second administrator for anyone who would prefer.

A motion was made by John Huhtala and seconded by James Branche to approve the expense for all board, foundation, and staff to complete the IDI. All were in favor and the motion was passed to approve the nominees.

A motion was then made by Ali Adan and seconded by John Huhtala to waive the conflict and approve using Marissa Saunders as one of our Qualified Administrators for the IDI.

Strategic Plan – Sarah shared that the program committee is working on a survey to be completed by board, foundation and staff. It is a follow up to the OCAT and will be used to guide the creation of our next three year strategic plan. The survey will go out in May. Due to the length of this survey and the IDI it was determined that the IDI will go out in mid-late June to give people time between the two.
Sister Mary Vera & Annette Briggs Awards – nominations for Solon Quinn, Kayley Korkus, and Monique Wright Williams were reviewed and discussed.  A motion was made by Rebecca Ortiz and seconded by Kate Chmielowiec to approve all the nominees. All were in favor and the motion was passed to approve the nominees.

The meeting was adjourned at 6:58 p.m.
Next Board Meeting:  5:30-7:00 p.m., May 18th – Zoom 
Respectfully submitted,
Cindy Britz for
Darrell Buckingham, Secretary
