Vera House Incorporated

Board Meeting Agenda
Tuesday, April 16, 2024, 5:30- 7:30
Community Foundation
Virtual option available, link provided via email.

1. Welcome
a. Thank you to Dawn for stepping in and serving as the acting chair
following Ebony’s departure.

2. Board President Election*
a. Nominees:
1. Dawn Penson
1. Open floor for additional nominees.
b. Process:
i. Each nominee will be provided with a maximum of 3 minutes to
speak to the board.

ii. Board members will ask each nominee the same questions and each
nominee will have an opportunity to provide an answer to each
question.

ii. The secretary will call a vote.

3. Housekeeping
Review/approve of March Minutes*
Annual Documents*
Consultant: Board Development*
Board Application amendments*
Personnel Committee
1. Establishment via By-law amendments*
ii. Note: 2/3 vote, and quorum required for by-law amendments with
a 10 day- written notice provided.
iii. Notice provided at 3/19/24 mtg., and 4/9/24 email.
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4. Budget/Finances Discussion/Updates
a. 2022 Audit update
b. 2024 Budget update
c. Capital CFO Discussion

5. Executive Updates
a. Executive Team report
b. Template, review and discuss*
c¢. Agency support: Feedback re: Board roles/support opportunities



6. Contingency Strategic Planning discussion
a. Identify action items, next steps.
7. Chief Executive Officer support/expectations
a. Discussion: method, process, timeline
b. No review of CEO, initial process development discussion only.
c. Identify action items, next steps.
8. Board Fundraising Development
a. White Ribbon Campaign
1. Status, general updates
ii. Board support

9. Committees Updates (Consent agenda, discussed only if required.)
i. Audit and Finance Committee
Chair: Susan Petrosillo

il. Board Development Committee
Chair: Dawn Penson

iii. Program Committee
Chair: Mitayah Donerlson

iv. Property Committee
Chair: Kyle Metzler

v. Personnel Committee
Chair: Kamesha Graves

10. Identify/assign action items

Please review the following attachments prior to our meeting:
Board President candidate information

March minutes

Annual documents — Legal Documents Review
Executive Team report template

Contingency Strategic Planning

Committee update reports

Personnel Committee information

Board Development consultant proposal
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Thank you!

*Denotes Board action item.



Vera House Incorporated

Board Meeting Minutes
Tuesday, March 19, 2024

Community Foundation
Virtual option available, link provided via email.

Attendance:

Present: Ebony Pengel (President), Dawn Penson (15t Vice President), Susan Petrosillo
(Board Treasurer), Stefanie Savory (Secretary), Sapna Kollali, Mitayah Donerlson,
Kamesha Graves, Emilija Postolovska, Sandra Russell (Virtual), Daquetta Jones (CEO,
Virtual), Dana Zanders (CFO, Virtual), and Felicity Hall (Executive Admin. Asst.,
Virtual).

Excused: Kyle Metzler (2nd Vice President), Monica Coles, Nelisha Barron

Guest: Katie Centolella (Agency Attorney)

Motion to start meeting, 5:44: Mitayah, Second Sapna

1.

February Minutes:
Motion to approve: Susan motioned; Dawn seconded, no objections
Abstain: Stefanie due to not being present at the February meeting.

Katie Centolla presented to the board information pertaining to the legal and
fiduciary responsibilities of being on a Board (generally). Discussion also
included Board responsibilities pertaining to oversight. Her presentation
cautioned the Board of overstepping roles into operation while stating the
obligation to have confidence in the agency budget and asking a lot of questions
pertaining to the same given the Board’s obligation to ensure financial stability
for the agency. The Board must document due diligence. This can be documented
through the Board agenda and minutes identifying discussions and recording
outcomes.

Board receives permission from CEO to provide support in operations and does
not have the authority to step into operations without the CEO support. CEO is
able to delegate tasks to Board members and/or committees of the Board for
support in operations.

Ms. Savory asked Ms. Jones directly what the Board can do to support her team
seeking permission to support the team. Ms. Jones indicated that the Board can
seek funding and did not address the Board offer/request to provide operational
support to the agency.

An example of legal compliance is asking the agency if 990 will be filed timely.



CEO attends meetings, unless it is related to the performance of the CEQ. CEO
does not participate in potential Board member interviews.

A Board evaluation of the CEO is recommended.
An annual Board Self-Evaluation is recommended. The CEO does not evaluate
the Board collectively or individually.

Ms. Jones expressed a lack of on-boarding support when hired. Expectations
should be clearly communicated to CEO.

3. Updated Annual Documents: Must be approved and then signed/submitted to
Secretary. Time did not allow for this review; vote will occur in April.

4. Updated Board Application: Board Development Committee has revised the
application and is seeking approval. Time did not allow for this review; vote will
occur in April.

Motion to end meeting, Susan motioned, Mitayah seconded, unanimous

5. Documents provided:

February Minutes

March Agenda

Conflict of Interest Policy

Annual conflict of Interest Disclosure Form

Board Self-Evaluation

Contfidentiality Policy

Record Retention Policy

Whistleblower Policy

Board Email Policy

Staff Contact Policy

Board Application

Board Development Legal Responsibilities
. Executive Team report template

Contingency Strategic Plan
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Additional Items from Agenda not discussed, and moved to April:
1. Budget/Finances Discussion/Updates
a. 2022 Audit update
b. 2024 Budget update
¢. General discussion, update

2. Executive Updates, provided by Daquetta and Dana
a. Executive Team report



b. 30t Annual White Ribbon Campaign — April 15t

i. Meetings in March, if you want to join reach out to Carrie.
¢. Agency support: Feedback re: Board roles/ support opportunities
d. Template, review and discuss

3. Contingency Strategic Planning discussion

4. Board Fundraising Development
a. Harvey’s Garden update, $183 raised.
b. Carrie V. lead apparel fundraising opportunities.
c. Fundraising ideas/discussion
i. Additional ideas

i o

i. Restaurant days, percentage of sales that day (usually w/ flyer)

iii. Social media campaigns- help to identify specific needs.
iv. Discuss: Amazon Wish List focused — request/push.

5. Committees Updates/Discussion
i. Audit and Finance Committee
Chair: Susan Petrosillo

1.

@

No further action by Agency on the outstanding audit items
required for Grossman St. Amour.

Auditors returning to complete the 2022 Audit has not been
scheduled, due to open items above.

No financial reports shared with Committee.

We agreed to meet with Capital CFO to understand their
offerings and pricing. This is at Daquetta’s request. They
would assist Agency with getting caught up.

Capital CFO must offer us a deliverable based SOW, which
includes wrapping up the 2022 Audit.

Daquetta will schedule the A&F Committee with Capital
CFO week of March 25th,

1i. Board Development Committee
Chair: Dawn Penson

1.
2.

+

Bi-monthly meetings
Finalized Board application
a. Requires board approval
2024 Board matrix
Incoming prospects and scheduled interviews
Board and Agency consultants

Thank you!
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Board Development Committee Minutes
April 2, 2024
Zoom: 1:30-3:30pm

Attended: Dawn Penson, Chair; Sapna Kollali; Daquetta Jones, CEO
Excused: Nelisha Barron

Meeting called to order at 1:35pm by Dawn Penson.

Overarching Objectives: Expanding the development of the board with additional trainings and
new board members.

Roles: Committee members will seek consultants to expand board knowledge, board dynamics,
and conflict resolutions. The committee will also interview board prospects with Chair taking the
lead with approved question template.
Notetaker: Dawn Penson

a. Scheduler: Daquetta Jones

b. Reporter: Dawn Penson

l. Long-term goals:

a. Seek outside consultants to train board on necessary topics.

b. Seek qualified board candidates to enhance board diversity and skillsets.
2. Short term goals (within 2 months):

a.

Lifecycles Consultant Patty Weisse will explain to the Board of Directors and Board of Trustees
what an organization looks like within the process of stabilizing (see attached documents).

b. Board of Directors to view Board Matrix and click all that apply to themselves in
SharePoint (see attached). Once completed by all, compile and assess data
metrics, and build on weaknesses.

¢. Roll out new Vera House Board Application.

d. Interview board prospects as incoming resumes come into the committee.

3. Action Items:

a. Lifecycles Consultant Patty Weisse—2 2hr training with Board of Directors and
Board of Trustees; assist Daquetta with real-time dashboard (see 2 attached
documents for review). Cost analysis: $1200/ seeking payment options with local
grants.



b. Special Presidential Vote—President Ebony Pengel resigned effective March 28,
2024 and 1** Vice-President Dawn Penson is the current Acting President until a
new President is elected on April 16. 2024. BDC encouraged all board members
to apply for the vacant seat by April 7, 2024 so that BDC and Secretary can
prepare necessary slate and resumes. The floor is also open for Directors to
nominate themselves and/or Directors at the board meeting. Each nominee will
have 3-5 minutes to address the board and the board will have the opportunity to
ask questions. Nominees are: Dawn Penson and Mitayah Donerlson (see attached
resumes).

c¢. Approved all updated policies that are now in compliance with New York State
Nonprofit regulations.

d. Approve Vera House Board Application.

4. Discussion:

a. Need to discuss the three-board prospect—Captain Matthew Malinowski, Dr.
Amanda Hopkins, and Aqila Hamilton-Collins ~interviewed on April 2, 2024.
This will be finalized over the next several weeks. Once completed, their slate
will be sent alongside other interviewed candidates by June 2024.

b. Dawn Penson is attending 2-day Wellness Series with Consultant Lisa Newcomb
on board and organizational burnout and trauma. Will bring resources back to the
committee to discuss next options. Ms. Penson and Ms. Jones is schedule to
participate in a 5-week cultural awareness training series later this month. Details
will follow once completed.

5. Items requiring Board Approval/discussion:

a. See above

Respectfully Submitted,

Dawn Penson

Board Development Chair
Vera House Board of Directors
April 16, 2024

Vera House, Inc. prevents, responds to and partners to end domestic and sexual violence and
other forms of abuse.
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Finance Commlttee Minutes
April 12, 2024

Attended: Ms. Zanders (CFO), Ms. Petrosillo (Board Treasurer), Ms. Coles (Member), Ms. Penson
(Member)
Excused: Ms. Jones (CEO),

Overarching Objectives:
e Review status/progress of 2022 Audit
* Review Agency’s Monthly Financial Reports (Cash Flow, Balance Sheet, Income Statement)
¢ Review Annual Budget

Roles: [identify who will take which responsibility]
a. Notetaker: Ms. Petrosillo
b. Scheduler: Felicity Hall
c. Reporter: Ms. Petrosillo

-

Long term goals (>6 mos):
a. Increase Agency cash flow via #1 Billings, #2 Fundraising and #3 Grants

2. Short term goals (within 2 months):
a. Complete 2022 Audit
b. Deliver 2024 Budget
c. Catch-up on Billings

3. Action Items:
a. Ms. Zanders
1. Carried Forward. Send timing of when the 2024 Budget will be ready.

4. Discussion:
a. Agency will engage Capital CFO, an outsourced accounting & finance agency, to
augment Agency resources. Agency will purchase 200 banked hours for $14,000.
b. Audit Committee
1. No further action by Agency on the outstanding audit items required for
Grossman St. Amour.
1. Auditors’ return to complete the 2022 Audit has not been scheduled.

c. Finance Committee — Key Reports
1. Balance Sheet — Not submitted to Committee.
ii. Income Statement — Not submitted to Committee.
iii. Trial Balance — Not submitted to Committee.



iv. Cash Flow (Jan — May 2024) — Submitted and reviewed.

d. Finance Committee — Supplemental Reports
1. Accounts Receivable Register — Submitted and reviewed.
ii. Cash Receipts Register — Submitted and reviewed.

e. Other Financial Discussion
i. None.

5. Items requiring Board Approval/discussion:
a. Nothing for the upcoming Board meeting 4/16/24

Vera House, Inc. prevents, responds to and partners to end domestic and sexual violence and other
forms of abuse.



Working to create a world free of violence and abuse

> It is the mission of Vera House, Inc.
to prevent, respond to and partner
| N C€ O R P R A T E D
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to end domestic and sexual
violence and other forms of abuse.
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Vera House Board of Director Nomination Form
The Board Development Committee recommends the following candidate for an Officer Position:

1. Candidate Information
A. Name: Dawn Penson
B. Position: President
C. Contact Information: 832-516-1381; dpenson@verahouse.org

2. Current Vera House Board Position(s)/Title(s):
A. First Vice-President
B. Board Development Chair

3. Vera House Committee(s):
Executive Committee

Board Development Committee
Finance and Audit Committee
Property Committee

Personnel Committee

Special Events Committee
CEO Search Committee
By-Laws Committee

moRHUOw >

4. Experience/Skills/Education/Diversity:
A. See attached resume

5. This candidate was nominated by the following person(s):
A. Dawn Penson
B. Sandra Russell

6. Notes:
A. Sandra Russell’s nomination email attached; pg.2
B. Resume attached; pg.3

Nomination by Sandra Russell

I'would like to nominate Dawn Penson as Board President. Dawn has years of experience on this Board and other. She
is very knowledgeable about Vera House and what it takes to make a board successful. Her desire to see Vera House
succeed and to help the people we serve is exactly what this Board needs. She is articulate and presents herself with
strength and confidence. All this and more make her an excellent candidate for Board President.

“

723 James Street | Syracuse, NY 13203 | P(315)425-0818 | F(315)425-8942
24-Hour Crisis & Support: (315) 468-3260 | TTY Line (315) 484-7263

www.verahouse.org



Dawn Penson Resume:

Dawn Penson

Syracuse, NY | (832) 516-1381 | dpenson1013@gmail.com

NON-PROFIT GOVERNANCE I HUMAN RESOURCES I EVENT PLANNING | COMMUNITY
RELATIONS I ADA, SECTION 504 I LEADERSHIP IBOARD DEVELOPMENT |PROJECT
MANAGEMENT l ADMINISTRATION |EXECUTIVE PERFORMANCE REVIEW

I LEGISLATIVE I INCLUSIVE POLICIES

Seasoned leader with critical thinking skills and background driving success for boards of various levels.
Exceptional at leadership and board development, relationship-building, agenda management and decision making.

SKILL HIGHLIGHTS:

e Microsoft Office

o JAWS

e Data entry 60 WPM

e Critical Thinking

e Project Management/ Coordinator
® Active Listening

e Decision Making

e Problem-Solving

e Effective Communication

AWARDS AND SCHOLARSHIPS:

e Nourishing Tomorrow’s Leaders Ambassador Award 2023

e Father Zewe "Social Justice" Scholarship Award $5000

e National Federation of the Blind of New York State 2022 $3500

e National Federation of the Blind of New York State 2019 $2000

e Phi Beta Kappa Honor Society “New York All-State Cocoa Cola Award 2019
e SUNY Chancellor's Award for Student Excellence 2019

e Onondaga Community College Pinnacle Award 2019

PROFESSIONAL EXPERIENCE:

ARISE, Syracuse, NY — 2017

HR Assistant



Gifford Foundation, Syracuse, NY — 2015
Front Desk Receptionist

Leasing Specialist, Houston, NY 2008-2012
West Point Apartments

BOARD / CIVIC ENGAGEMENT:

* National Federation of the Blind of New York State Board of Directors, 2015—present
o Committees:
» Legislative Committee
¢  Employment Committee
¢ Membership Committee
s Scholarship Committee

* National Federation of the Blind, Syracuse Chapter Board of Directors, 2014—Present
o Officer Roles:
¢ Vice-President
e Secretary

e New York Association of Blind Students Board of Directors, 2018—2023
e Officer Roles:
e President
s Vice-President
e Committees:
e Executive Committee

¢ ARISE Board of Directors, 2018 — Present
* Committees:

s Executive Committee
Governance Committee Chair
CEO 360 Committee Chair
By-Laws Committee
Accessibility committee
Independent Living Council

¢ Vera House, Inc., 2021—Present
+ Officer Roles:
e I*Vice president
¢ Acting Board President
e Committees:
» Executive Committee
e Board Development Chair
s CEO Search Committee
Property Committee
Audit and Finance Committee
Personnel Committee
Special Events Committee
By-Laws Committee



¢ Onondaga Community College Board of Trustees, 2018-2019

¢ CENTRO, 2014—Present
o Committees:

Paratransit Committee

* Araura of CNY, 2014—Present
s Committees:

Program Accessibility Committec

MEMBERSHIP/AFFILIATIONS:

* Tau Sigma National Honor Society, Le Moyne College
e President Summer 2021 — Fall 2023
e  Member—DPresent

Campus Initiatives:

» Collaborated with Information Technology, Disability Support Services and professors
implementing disability initiatives campuswide, so all persons have full participation
and equal access to academic success.

e Helped establish “Ally” to Canvas, which increased the accessibility rate to 90%, and
all course content was streamlined so everyone has equal access.

¢ STRIVE Pre-College Program—Summer Teacher Mentored and enhanced skillsets
needed for persons blind and visually impaired the opportunity to thrive personally,
academically, socially, and culturally in a college setting.

* Alpha Kappa Delta International Sociology Honors Society, Le Moyne College
» Member May 2022-Present

e Phi Beta Kappa, Onondaga Community College
e Member 2018-Present

» Student Government Association, Onondaga Community College
e Member 2018-2020

Student Government Association

Student Representative to Board of Trustees

Toast Masters Club

Electronics Information and Technology Accessibility Committee assisted with planning
and implementing campus policy that all electronic information, technology, website,
curriculum, and classroom materials were fully accessible and compliant with ADA and
Section 504 of Rehabilitation Act

What If Safety Seminar -- created, planned, and facilitated event with Campus Safety to
connect 900 students with disabilities to larger campus concerns i.e., campus violence, sexual
assaults, emergency egress, fire, sheltering in place, and active shooter situations. Originally
intended just for the 900 disabled students on campus turned into a 2-day open event for all
students and staff. Open dialogue fostered a collaborative effort between faculty, Campus
Safety, and students to listen, learn, and work collectively moving forward.



EDUCATION:
Le Moyne College , B.S. Sociology, Minor in Race in American Society, 2023

Onondaga Community College, A.A.S. Human Services, 2020

LEADERSHIP DEVELOPMENT:

Nourishing Tomorrow’s Leaders Annual Class Speaker

Nourishing Tomorrow’s Leaders 2016

Careers in Sociology Panelist Webinar 2019

Planting a Tree of Diversity Leadership Seminar 2020

Gifford Foundation/Community Foundation Board Development Leadership Series 2022
RAINN Certified 2022

Gifford Foundation/Community Foundation Board Development Leadership Series 2023
New York State Sexual Harassment Training 2018, 2019, 2020, 2021, 2022, 2023, 2024
Gifford Foundation/Lisa Newcomb Wellness Series Workshop 2024

Together We can Cultural Awareness Series Workshop 2024

e & & & @ s @ ¢ o o



Working to create a world free of violence and abuse

to end domestic and sexual
violence and other forms of abuse.

4 It is the mission of Vera House, Inc.
E l I E to prevent, respond to and partner
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Vera House Board of Director Nomination Form

The Board Development Committee recommends the following candidate for an Officer Position:

1.

Candidate Information

A. Name: Mitayah Donerlson

B. Position: President

C. Contact Information: 315-706-8178; mdonerlson@verahouse.org

Current Vera House Board Position(s)/Title(s):
A. Program Committee Chair

Vera House Committee(s):
A. Program Committee
B. By-Laws Committee

Experience/Skills/Education/Diversity:
A. See attached resume

This candidate was nominated by the following person(s):
A. Mitayah Donerlson

Notes:
A. Mitayah Donerlson email nomination attached; pg.2
B. Resume attached; pg.3

Nomination by Mitayah Donerlson

“

723 James Street | Syracuse, NY 13203 | P(315)425-0818 | F(315)425-8942
24-Hour Crisis & Support: (315) 468-3260 | TTY Line (315) 484-7263

www.verahouse. org



Mitayah Donerlson Resume:

Mitayah Donerlson - Resume.pdf
Mitayah M. Donerlson

7959 Aeropagitica Ave
Bridgeport, NY 13030

Cell: 315-706-8178

Email: mdonerlson@hotmail.com
Professional Profile

I am a highly motivated professional with solid management and supervisory experience. I
have developed an comprehensive skill set in communication and

customer service; while improving the quality of life of individuals with persisting mental
health, developmental disabilities and substance abuse.

Summary of Qualifications
list of 7 items
* Proficient in Compliance and Quality Improvement Audits

* Proficient in Microsoft Word, Excel, Electronic Records &Incident Database Systems
including NIRMS and IRMA

* Fluent in the regulations and operations of Residential Programs for Adults (OMH and
NYS OPWDD)

* Produce concrete communication and organization skills
* Show a high level of analytical skills/cognitive skills in making responsible decisions
* Skilled in formalities of Billable Medicaid Services and Managed Care Documentation

* Skilled in Community Resources such as Case Management, Governmental Services,
Social Security Benefits and Behavioral Health Care Services

list end



Professional Experience

Exceptional Family Resources

Employment Billing Specialist December 2018- January 2020
list of 5 items

* Resolving billing issues or disputes that arise with staff, such as incorrect information or
billing errors.

* Maintaining accurate records of all billing documentation, including DSR’s, payments,
and client account information.

* Collaborating with other departments, work closely with other departments to ensure
that billing procedures are efficient and effective.

¢ Updating billing procedures, keep up-to-date with changes in billing procedures,
regulations, and laws, and make necessary updates to ensure compliance.

* Skill development training with onboarding staff and revision of billing requirements
list end

Access CNY, Syracuse, NY November 2017-December2018

Quality Enhancement Specialist

list of 6 items

* Conduct incident investigation as assigned such as HIPAA Breach, compliance issues,
Part 624-625 and 150’s incidents types for both OPWDD and OMH for

certified and non- certified programs

* Conduct regularly scheduled program audits, to ensure regulatory compliance and
adherence to quality standards.

* Make recommendations for any program specific systemic improvements.
* Completed Utilization Reviews for our OMH programs and conduct quarterly meeting
* Implement system to monitor participants satisfaction in the agency programs

* Assist with writing Plan of Corrective Action in the event of an audit Statement of
Deficiencies

list end



CNYS Inc. Syracuse, NY April 2010-November 2017

Program Supervisor

list of § items

* Regulated a 24-bed, adult long-term certified residential facility.

* Oversees services provided to residents challenged with mental health, development
disabilities and chemical addictions.

* Reports to and works cooperatively with the agency department to meet deadlines of NYS
and Federal Regulatory Agencies in terms of functional program,

re-certification, budgeting/spending, fire safety and compliance/reporting.

* Conduct enrollment intakes for new housing admissions and assist with housing upon
discharge.

* Oversees the compliance of the medication rooms, inventory, staff training and
development.

list end
list of 11 items

* Oversees and document files in an accurate, concise and professional manner to meet
NYS and Federal Licensing requirements which includes reporting incident

reports to the Office of Mental Health.
* Manage incident reporting and follow up to the agency, JC or OMH in a timely fashion.

* Preserve fiscal management, processing payroll, recruitment of new hires and uphold
scheduling duties to fulfill program operations.

* Train new recruitments on managing Electronic Health Records (EHR) systems.

* Execute the satisfactions of the residents through utilization reviews, audits and steady
compliance.

* Implement services with treatment provider, case management and other community
providers to develop individualize treatments plans in conjunction with

various goals and task to promote the individuals growth and change.

* Conduct monthly development training for both staff and residents.



* Attends regular trainings at HPC to further expand my community resources and
network support.

* Complete annual performance reviews in corresponds to weekly supervision.

* Make timely decisions in both crisis/non-crisis situations by using good judgment and
welcomes input from Director, appropriate staff, providers and

significant others.

* Responsible for on-call duties.

list end

Additional Work Experience

Kiddie Daycare, Syracuse, NY

Administration Assistance -June 2003 — May 2011
Access CNY, Syracuse NY

Resident Counselor II -May 2010- November 2017
Special Trainings/Skills

list of 5 items

* Certified Trauma Informed

* Coaching 4 change

* Certified in CPR and First Aid

* Mental Health First Aid

* Approved Medication Administration Personnel (AMAP)

List end
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March 14, 2024
Contingency Strategic Planning

General discussion points and concurrent planning in response to the agency’s needs
and sustainability.

Action Items: Establish a five-person task-oriented committee of three (3) board
members and two (2) executive leaders for bi-weekly meetings (virtual) to ensure
continued progress in this process.

Objective: Establish a formal, approved contingency plan.

1. Agency as Consultant, Supportive Services Agreement

a. VH seeks relationship with community agency (most likely. Large) with
the ability to provide identified administrative support as a consultant.
Services would be invoiced and paid to the supporting agency at a
negotiated and agreed upon rate.

b. Consultant would require access to documents, staff, and confidential
information requiring a Business Associate Agreement.

c. Differ from individual consultants:

1. Demonstrates willingness to collaborate
ii. Establishing relationships that we may not otherwise intersect with
iii. Financially, typically cheaper and single stream of service
iv. In-kind opportunities
d. Action items:
i. Identify administrative roles
1i. Identify agencies with robust staff that meets capacity
2. Shared Responsibilities Agreement (Joint programming)

a. Enter relationship with an agency (most likely, small) that needs
administrative oversight support and would benefit from shared staff and
responsibilities.

b. VH would support another agency with administrative duties and that
agency would do the same. (I.e., billing support received in exchange for
social media/marketing support provided.)

¢. Action items:

1. Identify roles/responsibilities that would fit
ii. Identify agencies that might fit/be interested
3. Organization Transition/Partnership
a. Merger, co-brand
1. Subject to a governing body, VH still supports services, programs,
and continues to have VH logo/branding.
li. Governing agency assumes financial responsibility
iii. Subject to governing agency Board, create advisory board.
Iv. Mission alignment element
v. Action items:
1. Identify agencies with similar missions (this has started)
2. Identify agencies that might fit/be interested
b. Merger, brand independence
1. A governing body serves as a silent partner.
ii. Subject to a governing body, VH still supports services, programs,
and continues to have VH logo/branding.
iii. Governing agency assumes financial responsibility



C.

iv. Subject to governing agency Board, create advisory board.
v. Mission alignment element
vi. Action items:
1. Identify agencies with similar missions (this has started)
2. Identify agencies that might fit/be interested
Merger, brand transition
1. Subject to a governing body, VH still supports services, programs
ii. Governing agency assumes financial responsibility
1ii. Subject to governing agency Board, create advisory board.
Iv. Mission alignment element
v. Negotiations include staff retention
vi. Action items:
1. Identify agencies with similar missions (this has started)
2. Identify agencies that might fit/be interested

iy

4. Dissolution- Last resort.
5. Overarching things to consider:

hO Lo T

Financial obligations
Permissions/authorizations
Community support
Property ownership, transfer, sales, refinance options
Assets including vehicles, furniture, office supplies,
Funding opportunities for strategic planning
1. CNY Community Foundation
1. Strategic Partnership Fund
a. Strategic Partnership Fund - Central New York
Community Foundation (cnycf.org)
b. Applicants are encouraged to discuss intent before
seeking application.
2. Grants from the Strategic Partnership Fund support willing
organizations pursuing the following:

a. Exploration, Pre-Negotiation, Negotiation & Due
Diligence
Administrative consolidation
Joint programming
Joint venture
Regionalization
Formation of subsidiary or parent-subsidiary
Reengineering or restructuring
Mergers and consolidations
Nonprofit dissolution

= W



Profile:

Patty Weisse
Executive Director

Baltimore Woods Nature Center
Marcellus, NY

Philip Mazza
President of the Board
Baltimore Woods Nature Center
Marcellus, NY
ood governance thrives on
effective communication,
Keeping an organization’s
board, staff, and volunteers fo-
cused on the important, stra-
| tegic initiatives is essential in
| today’s tough economy. How
| many times have directors
complained about their boards
micro-managing? I have
been guilty of this myself. In
hindsight, I realize that the
way I communicate informa-
tion to my board can invite
micro-management. It also can
| encourage a high-functioning,
strategic focus.
The relationship between
the executive director and
board president or chair is
critical to quality communi-
cation and governance. At
Baltimore Woods, we have been
fortunate to have Phil Mazza as
our board president for the past
two years. Phil is the Chief Hu-
man Resources Officer for one of
our region’s large employers. He
also is a member of their board of
directors and general manager of
one the company’s several corpo-
rate units. He proposed we rework
our board reports into an organi-
zational scorecard report format

Baltimore Woods Nature Center
. Dashboards Help Steer Nature Centers on Rough Roads

that, once it was put into place it
elevated our entire organization
performance.
Our scorecard is just one of many
good “organizational dashboard”
approaches to board reporting.
Your car’s dashboard gives
you a quick and reliable way to
know whether you should speed
up, slow down, or get something
checked, repaired, or replenished
at the next available opportunity.
Just as you don’t need to know

every detail about your engine’s
performance and fluid levels; your
board doesn’t need to know every
detail of what goes on at your
nature center,

Governance is one of the
primary roles of a board, De-
veloping a dashboard that gives
your board a quick and consistent
way to understand your nature
center’s financial condition, cash
flow, high-level key performance

indicators, and progress towards
strategic plans should keep your
board focused on their governance
role. Having the numbers juxta-
posed against past performance
gives board members the baseline
performance that builds confi-
dence and perspective.

The dashboard for Baltimore
Woods has four sections:

1. Financial and Performance
Indicator section contains a col-
lapsed profit and loss with com-
parisons to total budget, year )
to date budget, as well as pre-
vious year comparison. It also
~ contains a snapshot of cash

tendance, volunteer data, and
membership data.

2. Strategic Plan and Key
Priorities section is where our y
main strategic goals are listed .
| along with monthly progress
updates on each goal. This is
where our mission’s impact H
in the community is articu-

photo courtesy of Baltimore Woods Nature cener lated. Her e, we first took our

An organizational dashboard is a quick and reliable too] strategic plan and crafted
to use for steering your center on rough roads.

simple-to-read strategic theme
statements designed to capture our
goals. Every month we now report
our specific actions by theme,

3. Committee Reports section
is where standing and ad-hoc com-
mittees provide brief summaries
of their meetings and progress, ¥
In most cases, their actions relate g\
back to our strategic themes,

4. Upcoming Events and Key

(continued on page 12)




DASHBOARDS

(cont. from page 11)

Action Items section contains a
complete monthly listing looking
ahead a year for key events and
action targets. We include tar-
8ets for our annyal planning and
budgeting Process in this section,
This is our calendar of “to-do’s.”
But it does change based on what
Wwe believe needs to be reviewed
strategically and when. It is fluid.
The key is this: we now have a
historical reference that is carried-
forward into the next year,
From a board perspec-
tive the dashboard has
given board meetings a
laser-like focus, At each
meeting, we methodi-
cally review each section,
one-by-one, asking the
difficult questions as to
help explain changing
data and information. We
have become a data-driven
organization focusing
resources on critical met-
rics that are the organiza-
tion’s life-line. Because
of this focus we have seen
increased board engage-

forming to tackle an issue, more
ideas flowing as to how to make
improvements. Also, there can be
no hiding from problems,

The board also now views data
in a trend-like manner. Recently,
the board established data goals
regarding critical summer pro-
grams, this a result of negative
trends. Additionally, board discus-
sions are ever-centered on our
strategic plan because our strategic
themes are in front of the board
each month.

Finally, staff members are more
engaged as they too receive the
scorecard. The strategic themes

)

Baltimore Woods Nature Center
sistent way to understand the ce
ment, small ad-hoc groups

—

stay at the forefront as does all the
critical data. No secrets; no sur-
prises.

We want our organizations to
function strategically and proac-
tively. If something important is
missing from the report it is likely
to surface as a problem sooner
or later. No one wants to find out
about a problem when it is already
at the crisis level,

The executive director, board
president, and members of the
executive committee need to work
together to evaluate whether the

dashboard is communicating the
right information in the most ef-
fective way. Good dashboards are
dynamic. They can and should
be periodically updated so that
the organization’s performance
is accurately communicated at a
high level. The executive direc-
tor’s insights into the mission,
staff, and potential pitfalls insure
the dashboard is measuring what’s
important and relevant to optimiz-
ing mission delivery,

We all know how difficylt it
is to resolve problems that reach
crisis level, Having a dynamic,
well-tuned dashboard to com-

photo courtesy of Baltimore Woods Nature Center

uses a dashboard that gives its board a con-
nter’s programs and financial condition,

municate high-level information
to the board takes time and effort,
but is worth it in more proactive,
focused, and strategic governance
and management decisions. Qur
boards are tremendous allies and
supports for our mission efforts.
If we want them working with us
on the right things that move our
nature centers forward, we need to
give them the right information to
do their job well.

Our dashboard is an effective
tool that allows us to filter out the
noise and listen to what is most
important. %2

Patty Weisse, executive
director at Baltimore
Woods Nature Center
has a BS and MS in
geology and taught
geology at Wellesley
College for three years
before spending ten
Years as a secondary
Science educator. Her
switch from the formal
education setting to
the informal setting at
Baltimore Woods was
Jueled by a desire to
Support schools with
their science teaching challenges,
She created the Nature in the City
program for urban elementary
schools and was awarded the
Social Entrepreneyy of the Year
Award from Syracuse University K}
Whitman School of Management
in2012. Weisse is Serving as treq-
surer of the board of directors of
the Association of Nature Centey
Administrators and is a member of
the Marcellys Rotary,

Philip Mazzq, president of the
Baltimore Woods Nature Center
board, is a human resources pro-

(continued on page 13)




DASHBOARDS (cont. from page 12)

Jessional with ovey 25 years expe-
rience. He has held senior man-
agement positions with hationally 3
renowned companies ljke Kemper Elpf’ng cenlétecregt:  tx !
Insurance, Barnes and Noble, and .endagirg ard ife ¢t anging . ;.
Intermedia Communications. Cyp- "+ auldugrexperienices v -
rently, Philip is the chief human . is what e do .-
resources officer for Byrne Dairy ; 3 :
and general manager of its ware-
housing company, Syracuse Cold
Storage. He js also q member of
the board of directors of the Byrne
Dairy Group. Also, Philip has in-
Structed undergraduate courses in
human resources management qaf
both LeMoyne College and Bryant
and Stratton College. Philip has
Presented at seveyq] conferences
providing insight into human
resources policies and procedyres

and good management practices. e fidudd ; 5
He has also published several the Big Muddy Workshop, Inc. wwwhigmuddyworkshop,com

articles related to [eadership and Comprehensive Masier Planning o Landscape Architecture o Interpretive Planning & Design
management and has his MBA.

- Maic indludedhaf

Thank You to our
Business Members! | m

Platinum: _t,:.,d\ ‘il
* Big Muddy Workshop, Inc. !

* GWWO Architects I Q.e
*iZone

Gold:

* Common Ground Distributors
* KidZibits

* Living Color Enterprises

* Markel Insurance Company

Silver:

* Beehive Insurance

* EarthRise Design

* Environment Des;j gnLLC

* Lord, Aeck & Sargent Architecture
* Nature Watch

° Outdoor Educators Insurance i
* Rain Water Solutions ADVANTAG ES:

®
Breto * Full 10-year warranty l 0 ” B”
* Brandstetter Carrol] Architects * Recycled content
* Cedarloch Research LLC * Durable for exterior anq
B

* KDesign interior applications uilt to Last

* Mesa * High-resolution color imaai
« Mithiin 9 color imaging 888-464-9663 -
info@izoneimaging.com

* 106 Group * Fade, scratch and graffiti resistant
* Naturalist Journeys * Industry’s fastest lead times izoneimaging.com

* The Kubala Washatko Architects




PATTY WEISSE CONSULTING
SCOPE OF SERVICE PROPOSAL TO
Vera House
SUMMARY

Thank you for the opportunity to submit this proposal for coaching and board training services for Vera
House. Since establishing my consulting practice in 2015, | have been active in capacity-building
planning, strategic planning services, visioning, and executive coaching for many organizations.

My consulting process is based on the principles of listening and learning. | am trained in the
Lifecycles™ Approach to Capacity Consulting. As Executive Director of Baltimore Woods Nature Center,
I personally found this approach the most effective in helping an organization recognize habitual
behaviors holding the organization back. These insights help the board, staff, and volunteers work
together to adopt new approaches and learn new skills that help nonprofits thrive.

What follows is a more detailed Scope of Service proposal which includes a timeline and cost
projections.

PROJECT DETAILS AND TIMELINE

Activity Timeline Cost Projections
Dashboard Report Coaching to help Vera House’s Executive April-May, Estimated 2-3
Development Director draft up a dashboard report that | 2024 hours at

gives its board accurate, timely, and up- $125/houror a

to-date information about its financial flat fee of $350

position, programs, and other key
elements a board needs to be aware of to
effectively govern.

Board Training Sessions | Two (2) hour-long board training sessions May- Estimated 6
to help the Vera House board embrace September hours at
the challenge of turning the organization | 2024 $175/hour or a
around with the new Executive Director. flat fee of $900

Each hour of training involves two hours
of preparation.

Total Proposed Cost $1,250

e Total proposed project lump sum fee is $1,250

e The fee will be invoiced, as follows:
o Upon execution of Memorandum of Understanding- $500
o Final invoice sent. Upon completion of deliverables.
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VERy FOUSE

Working to create a world free of violence and abuse

It is the mission of Vera House, Inc.
to prevent, respond to and partner

to end domestic and sexual
violence and other forms of abuse.

Board of Directors Candidate Application

Name:

Title:
Organization:
Home Address:
Email Address:

Phone:

Demographics

age:[ J18-20{ Bo-39 |ao-a9] ]s0-s0: [ Jeo+

Race/Ethnicity (please select all that apply):

I:I White/Caucasian/European

[:I Black/African American/African

l:l Hispanic/Latin X

|:| Native American/American Indian/Indigenous

I:I Asian American/Pacific Islander/Asian

|:| Middle Eastern Multi-racial/Multi-ethnic

723 James Street | Syracuse, NY 13203 | P (315) 425-0818 | F (315) 425-8942
24-Hour Crisis & Support: (315) 468-3260 | TTY Line (315) 484-7263

www.verahouse.o g



Gender Identity:
Woman/female {she/her/hers):
Man/male {he/his):

Non-binary (they/their/them):
Transman/woman:

A-gender:

Other:

NN nnnn

Do you have a disability D yes Dno

If yes, please provide a list of reasonable accommodations:

Are you an active United States Military/veteran I:lyes I:I no

1. In your own words, describe your knowledge of Vera House, Inc:
2. Why would you like to become one of the next Vera House Board of Directors:
3. How did you hear about us (please check all that apply):

[:I Board of Directors:  Name:

l:l Board of Trustees:  Name:

D Vera House, Inc.: Name:

I:I Nourishing Tomorrow’s Leaders (NTL): Year:
I:I Leadership of Greater Syracuse (LGS): Year:
|:| Social media, radio, newspaper

4, Describe what knowledge, skillsets, and attributes you would bring with Board Membership:

5. What experiences do you have that relate to our mission?



On what other non-profit boards do you currently serve, or previously served?
(please list dates of terms and expirations for each):

Please list current and past community and/or volunteer activities:

What, if any, fundraising experiences do you have, and are you comfortable networking your
connections in the community:

As a Board Member, you would be responsible for representing the organization in the
community. Do you envision yourself being comfortable having conversations about Vera House
programs, possible collaboration opportunities, and fundraising opportunities?

e

Vera House Board Expectations

All Vera House Board of Directors and Board of Trustees must adhere to New York State Non-
profit laws.

Board terms are three (3) years. You can serve a total of two (2) terms.

The Board of Directors meet monthly every third Tuesday (except July) from 5:30pm - 7:30pm.
Location of meetings are subject to change; members will be notified of location prior to meetings.

It is expected that all Directors attend at least eight (8) of eleven (11) Board Meetings. If you are
unable to attend, it is still your responsibility to read the board packet. Additionally, members of

the board are required to attend periodic trainings.

Each Board Member is required to participate on at least one (1) of the following committees:

a. Audit and Finance Committee ,:I
b. Board Development Committee |::|
C. Personnel Committee l:l
d. Program Committee l:l
e. Property Committee |:|
f. White Ribbon Committee l:l
g. New Beginnings Gala Committeel__—|

All Board Members are required to make an annual financial contribution that is manageable and
meaningful to you.



Name Date

Signature



