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BOARD OF DIRECTORS 

MEETING MINUTES 

January 16th, 2024 

Attendees BOD: Attendees VH: 
Dawn Penson  Daquetta Jones 
Ebony Pengel  Dana Zanders 
Kyle Metzler   
Mitayah Donerlson 
Sapna Kollali 
Susan Petrosillo   
 
Virtual 
Monica Coles 
Sandra Russell 
 
Absent 
Stefani Savory 
Nelisa Barron 
  
 

The opening of the meeting and introductions was presented by Ebony Pengel. 

Motion to call Meeting to order:    1st – Ebony P.     2nd –  Dawn P. 

MINUTES:  Minutes of previous meeting 12/19/23 was viewed and approved by all. 
 

It is the mission of Vera House, Inc. 
to prevent, respond to and partner 

to end domestic and sexual 
violence and other forms of abuse. 
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REPORTS:   

Report - Daquetta Jones, CEO 
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COO Report – Tricia Matthews, COO 

• Department Presentations 
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HR Report – Karen Benenati, CHRO 
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Finance Report – Dana Zanders, CFO 
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Development Report – Carrie Veley, Director Development 

 

 

 

Additional: 

❖ Audit Finance Meeting     Dana Z., Daquetta J., Ebony P. 
 

• Cash Receivable Report 

• Audit Report 

• Audit Report still in progress 

• 17 items being worked on. 

• Met with YWCA regarding Financial Assistance 

• Two Objectives for 2024: 1) Funds into the Agency  2) Cash receivables 

• Foundation to fund payroll and benefits from January ’24 – March ‘24 

• Audit to seek out new Grants 

• Awaiting information to complete 2022 Audit; 2023 will start when 2022 is finalized. 

• Awaiting confirmation letters from Funders 

• Seeking support from local small businesses/foundations 
 
❖ Executive Team Report 
 

• Clinical Team – 8 Therapists 
- need more Grant support 
- No shows – discontinue services 

• Domestic Violence Shelter  
Main Shelter 27 beds  
- 30-60 days stay – extend to 90 days (DSS approval after 90 days) 
- Denials: Shelter full;  location of DV to Shelter; Client not a fit. 

(Denials due to reasons given are referred to other Agencies.) 
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North Shelter 9 beds 
- Temporary closed  in 2022 –  due to staff coverage 
- Reopen February 2024 
- New procedures for client’s access into Shelter discussed 

 

• Preventative Education 
- Reach out to Schools and Social Media 
- The 12th Men Model to be re-circulated 
- Open Position – recruitment on Indeed and Social Media 
- Possible obtain a Pro Bono Recruiter 

• Elder Abuse Conference 
- Planning starts in February 
- Date June 21st, 2024 

 
❖ Board Committees 

• Development Committee 
- New Beginnings Chapter February  

• Property Committee 
- Harvey’s Garden February 6th 5:30pm (Flyer to be distributed) 

 
 
 

Meeting Adjourn 8:15pm:   All approved.  
  

Next Meeting Scheduled: February 20th  2024. 


