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BOARD OF DIRECTORS 

MEETING MINUTES 

February 20, 2024 

Attendees BOD: Attendees VH: 
Dawn Penson  Daquetta Jones 
Ebony Pengel  Dana Zanders 
Kyle Metzler   
Mitayah Donerlson 
Sapna Kollali 
Susan Petrosillo   
Monica Coles 
Nalisha Barron 
Amelia 
 
Virtual 
Sandra Russell 
 
Absent 
Stefani Savory  Dana Zanders 
  
 

The opening of the meeting and introductions was presented by Ebony Pengel. 

Motion to call Meeting to order:    1st – Ebony P.     2nd –  Susan P. 

MINUTES:  Minutes of previous meeting 01-16-24  was viewed and approved by all. 
 

 
 
  
 

It is the mission of Vera House, Inc. 
to prevent, respond to and partner 

to end domestic and sexual 
violence and other forms of abuse. 
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REPORTS:   

Report - Daquetta Jones, CEO 
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COO Report – Tricia Matthews, COO 

• Department Presentations 
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January Highlights: 
o Completed 12 Men Model training with our partners, 100 Black Men of Syracuse, PEACE Inc., and other community 

members. 

o Met with additional community partners to facilitate our youth programming with SUN ESF Tabling, Le Moyne 

College Tabling, Pomeroy College School of Nursing Presentation, Engaging Men on College Campuses Webinar. 

o Meeting with Onondaga Community College partners to reaffirm memorandum of understanding between the 
college and the agency. 

o Youth Education Program with Westhill, Jamesville-Dewit Middle School, Chestnut Hill Middle School, Nottingham HS, 
ELMS 

o Direct service: Call outs, and working with shelter clients, facilitating Heal and Reclaim 

o Interviewing for vacant positions 
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HR Report – Karen Benenati, CHRO 

 

Finance Report – Dana Zanders, CFO 
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Additionally: 

• The 2024 budget was not completed for February's committee meeting 

• 2024 Budget will be sent to Audit and Finance Committee by March 6th, 2024 

• March 8th Audit and Finance Committee meeting.  

• Correspondence surrounding Grants and Awards have not been verified.  

• Team is working on getting caught up on billing. 

• Meeting scheduled for 2/28/2024 @ 2pm to discuss Capital CFO  

• The information for Capital CFO will be distributed to all board members.  

• Position to engage Capital CFO given our current financial situation was discussed. 

• Since The Foundation have not had to cover payroll for 2 cycles, will they be able to cover CFO. 

• Discussion on if Community Foundation does Bridge Loans. This may be an option for the organization to assist with 
the gap between being awarded grants and actually receiving them.  

• Emails were sent to be billed but we have not received any responses. 

• It was indicated we are not the only local organization in this situation.  
 
  

Development Report – Carrie Veley, Director Development 
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Additionally: 

White Ribbon Campaign 

• Meeting schedule  March 20th. 

• Discuss how the WRC looks for the organization this year. 

• Research shows the WRC campaign normally happens nationally in November, so we are OK to move it to April. 

• The campaign will not contain the walk as it has traditionally due to capacity. 
  
February 3rd Fundraiser 

• The event was successful in raising funds for the Organization.  

• Photos of the event was sent to Ebony.  Please let her know if you would like phots sent to you. 
  
Upcoming event at Harvey's Garden on 2/26/2024 

• The Board to share and invite anyone they know.  

• Games are planned.  

• Event is family friendly.  

• There will be items we can raffle and that we can do a 50/50.  

• 30% of the beer profits from that night will go to the organization.  
 
Board Development Committee – Dawn P. 

• Two interviews are scheduled for April 2nd for additional board members.  

• Board Application will be revamped, and a Board Matrix will be created and will be on SharePoint Site. 

• Board Policies will also be updated by Katie.  

• The Board will sign them in the March 2024 meeting.  
 
 

COMMITTE UPDATES:  
 
Property Committee 
Next meeting is March 11th , 2024. 
  
Program committee -  
Next meeting in April 2024 
  
Personnel Committee 
Next meeting in March2024 
  
Audit and Finance Committee 
Next meeting is March 8th, 2024.  

• Template completed and sent to the committee members. 

• This committee will meet the 2nd Friday of every month.  

• The committee has 2 objectives: 
o Review the audit results and talk about financials.  
o Review mutual long-term goals, plan to stabilize the budget and stop the need for funding from the 

foundation.  

• Additional items that were discussed are:  
o Improving the perception of the agency in the community. 
o Potentially getting funding from United Way. 
o The Agency was able to cover its own payroll for the 2nd one in January and 1st in February 
o Agency's focus on grants for 2024.  
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o The audit work has been stalled due to a shift in focus on grants.  
o Financial reports have a 15-day close so when the audit and finance committee is reviewing them, they will be 

1 month behind.  
o The Board is considering a contingency plan in the event cash flow is not stabilized in April/May.  
o Audits for non-profits are started in April.  

  
 

Other: 
 

• A satisfaction survey was not conducted in 2023.  

• A discussion to do the survey in March 2024 through survey monkey with 30 days to complete. 
 

  
 
 
 

 

Meeting Adjourn 8:15pm   1st Ebony P.,   2nd Susan P. 
 

Next Meeting Scheduled:  March 19th, 2024 
 


