VER HOUSE

Strategic Plan: Side By Side

Strategic Plan Vision:

In 3 years, Vera House will grow into a S6M organization that is a leading voice in the prevention of domestic violence and sexual assault nationally and that champions allyship
and advocacy for the greater benefit of the victims and survivors within Onondaga County. Intentionally developing infrastructure through the culture of planning, learning and
performance will position three programs/services for launch beyond local delivery leveraging an additional revenue of $35,000/annually. This will be achieved with a
committed and vocal board of directors, staff and volunteers through strategic partnerships, high impact outreach and engagement that leverages the organizational diversity.

Organization Vision: World free of violence and abuse
Organization Mission: Prevents, responds and partners to end domestic, sexual violence and other forms of abuse
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*We know that some people may have a strong reaction to talking about "dismantling racism and white supremacist foundations".

We chose this language intentionally, not because we believe Vera House is or has been purposefully racist or aligned with extremist white
supremacist organizations. White supremacism and racism exist on a continuum, and most of our systems and institutions are built on values
that prioritized the needs of white people (white supremacy) and minimized or denied the needs of people of color. We chose this language
because we are committed to recognizing how these historic foundations have impaired our ability to best serve people of color and doing
everything in our power to change them.



